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Mona Zulficar 

PRESIDENT’S 
MESSAGE

Egyptian women, who constitute half of the population, represent great economic potential 
while contributing to only 22.5 percent of total labor force. According to the IMF, raising the 
female labor force participation rate to the male level, coupled with access to employment 
opportunities and that would increase the GDP by approximately 34 percent. 
     
Egypt is doing tremendous efforts to include women within the banking system in general 
and the microfinance industry in specific as women are the next frontier market and a 
potentially profitable market segment for financial institutions in Egypt. 
          
Egypt pays great attention to encouraging institutions, associations and finance companies 
to use non-cash payment instruments in cooperation with all concerned parties, in order to 
increase the efficiency of financial services and contribute to increasing financial inclusion 
rates.  

The microfinance industry will achieve a qualitative leap by increasing the use of microfinance 
institutions for electronic payment tools in repaying and collecting loans, in addition to the 
expansion of some new products, such as financial leasing and micro-insurance. 
     
There is a real need for more financial services tailored for women in addition to elevating 
the financial knowledge level which will directly alleviate unemployment, poverty 
and illiteracy rate. An integrated economic framework for women’s financial inclusion 
can serve to deepen and accelerate efforts to achieve the National Strategy for the 
Empowerment of Egyptian Women 2030. 

On behalf of the Board of Directors and management, I am proud to present to you the 2019 
annual report that highlights the performance of Al Tadamun Microfinance Foundation. The 
results on which we are now reporting are a testament to the depth of this foundation — 
including the strategic direction and oversight provided by the board; the stewardship of the 
management team; and strong execution across all units of our platform.
     
I am keenly appreciative to the foundation we have laid through the years. I am grateful 
to the employees who made it possible for Al Tadamun to gauge numerous market 
opportunities and maximize returns. By always looking ahead, we have continuously 
succeeded in gaining unique market positioning, and we look forward to many more 
years to come as one of Egypt’s top microfinance institutions.

”

“ There is a real need for more financial 
services tailored for women in addition to 

elevating the financial knowledge level which 
will directly alleviate unemployment, poverty 

and illiteracy rate.

President of the Board of Trustees 
Al Tadamun Microfinance Foundation 
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Reham Farouk 

CEO’S
 MESSAGE

”

“ It has been a milestone year for 
Al Tadamun; we have made significant headway. 

From a financial perspective, the foundation 
has sustained its growth and financial outreach, 

reaching a total network of 71 branches in 12 
governorates by the end of 2019.

Looking at the growth over years since our inception in year 2000, I have had the privilege 
of being appointed and served Al Tadamun Microfinance Foundation for the last 19 years in 
the role of Chief Executive Officer. I view my responsibilities with both great dedication and 
pride. I stand firmly committed to meeting the expectations of our clients, underprivileged 
women micro-entrepreneurs, by uniting the collective strengths of the Foundation, and 
forgoing ahead with endless improvements so that we may realize sustainable growth and 
further increase corporate value. 
     
It has been a milestone year for Al Tadamun; we have made significant headway. From a 
financial perspective, the foundation has sustained its growth and financial outreach, reaching 
a total network of 71 branches in 12 governorates by the end of 2019.  
     
Al Tadamun has been able to serve nearly 1.2 million clients, including 200,309 active 
clients in 2019 compared to 171,215 active clients in 2018. During the course of the year, 
Al Tadamun was able to increase its outstanding portfolio from EGP 432,125,206 in 2018 to 
EGP 617,952,379 at the end of 2019.
      
Al Tadamun made a partnership with Fawry to let its clients enjoy more convenient and cost 
saving –digital financial-solution to pay their installment through the nearest Fawry channel.  
Moreover, Al Tadamun provided its clients with a disbursement solution through Miza card 
that is designed to help clients get their loan in less time and with a lower cost. 
     
We, at Al Tadamun, are encouraged by strong customer feedback, but we will never stop 
striving for improvement. Developing our branches, investing in our employees and offering 
new and exciting products for our clients will always be a priority. Accordingly, a new 
product has been endorsed and launched as a pilot product in five branches; “Golden Loan” 
and will gradually be implemented in the rest of the branches during 2020.  
     
I am confident with the continuous collaboration of our clients, donors, Central Bank of 
Egypt, and partnership with reputable banks in Egypt that we will achieve a larger market 
share in the future years to income and continue to improve the quality of life of our clients 
by increasing their income in the various governorates of Egypt. 

Chief Executive Officer 
Al Tadamun Microfinance Foundation 
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Al Tadamun Microfinance Foundation started in 
1996 as a Group Guaranteed Lending and Saving 
(GGLS) pilot project developed by the Egyptian 
Field Office of Save the Children USA, in partnership 
with the local NGO Women’s Health Improvement 
Association (WHIA). The project was designed to 
meet the needs of underprivileged Egyptian women 
micro-entrepreneurs for a source of finance to set 
up, sustain and expand their microenterprises, thus 
generating more income for themselves and their 
families.

In 1998, the GGLS program had developed well 
beyond the pilot phase, which encouraged Save the 
Children, using private sources of funding, to expand 
to the neighborhoods of Imbaba, Abdeen and Dar El 
Salam.
 

In July 2003, the three branches were merged as a 
partnership between Save the Children’s Egyptian 
Field Office and WHIA into a fully autonomous 
program. The program was renamed Al Tadamun 
Microfinance Program running under the legal 
umbrella of WHIA. 

On March 22, 2009, Al Tadamun Microfinance 
became an independent foundation under the legal 
umbrella of the Ministry of Social Solidarity under 
number 573 in accordance with the provision of Law 
No. 84 of 2002 and its implementing regulations.

In January 2015, Al Tadamun came under the 
supervision of the Financial Regulatory Authority 
in accordance with the microfinance law no. 141 of 
2014.  On October 29, 2015 Al Tadamun obtained the 
license no. 1117 for practicing microfinance. 

AL TADAMUN 
AT A GLANCE

I started with distributing pickles to stores. Now I have a pickles 
factory and I hope it will be one of the largest pickles factories.
I advise any woman to struggle to reach her dream.” 

Amina-Al Tadamun Client 
Al Sharqiya 



Vision
Statement Objectives 

Mission 
Statement 

Core 
Values 
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To become every Egyptian woman’s 
address for micro financial services Increase outreach to achieve a higher market share 

and deeper penetration 
 Maintain a competitive edge in the market through 
continuous improvement of our products, financial 
services and our customer care
Develop Institutional capacity to continue 
delivering high quality services in a sustainable 
and efficient manner

•Trust
•Integrity
•Transparency
•Credibility
•Respect
•Belonging
•Social Responsibility

To increase the income of women 
micro-entrepreneurs in the 
various governorates in Egypt to 
improve their quality of life through 
providing access to responsible, 
sustainable and diversified 
financial services that suit their 
needs

I have been working for five years and 
I have a hair dresser and a wedding 
dress store. My five years plan is to 
expand my project to have a center 
including hair dresser, dresses, 
accessories and a gym.  My advice to 
every woman is to plan in order to 
catch opportunity when it comes.”

Eslam-Al Tadamun Client 
Al Minyah

•

•

•



Outstanding Portfolio
2015 2016 2017 2018

2.432.322

153,508,920

292,452

218,322,530

391,089,866

617,038,254

7,333,315

276,184,798

74,254,913

168,777,663

243,032,576

18,249,564

106,481,820

2,813,298

75,118,285

77,931,582
124.731.384

432,126,040

2019

GL Outstanding Portfolio
Golden Loan Outstanding Portfolio

Family Product Outstanding Portfolio
IL Outstanding Portfolio

Outstanding Portfolio Value (EGP)

2015
426 3,147

13,604
162 633 7

29,860
23,721

147,332

171,215
200,081

169,581

111,402

125,006

66,277
78,201

81,348
66,703

2016 2017 2018 2019
Active Clients
GL Active Clients
Golden Loan Active Clients

Family Product Active Clients
IL Active Clients
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AL TADAMUN
 SERVICES

Al Tadamun’s Financial Services

1. Group Loan Product

The Group Loan Product is tailored to 
micro-scale women with small, individual, 
and multiple cycle working capitals to 
improve their enterprises. In 2019, the 
product served 169,581 active clients 
with an outstanding portfolio of EGP 392 
million.

3. Family Loan Product for Machinery, 
Equipment and Vehicles

The Family Loan Product for Machinery, 
Equipment & Vehicles was launched 
in March 2018 as a pilot project in five 
branches to support a diversified range of 
equipment, machinery and vehicles such as 
sewing machines, photocopying machines, 
and tricycles….etc. In 2019, the product was 
activated throughout all branches reaching 
633 active clients with an outstanding 
portfolio more than EGP 7 million.

2. Individual Loan Product

Al Tadamun launched the Individual Loan 
Product at the beginning of 2015 to support 
a diversified range of individual financing 
projects. In 2019, the product served 29,860 
active clients with an outstanding portfolio 
more than EGP 218 million.

4. Golden Loan Product

In 2019, Al Tadamun launched the Golden 
Loan Product as a pilot project in five 
branches to provide a new segment of 
underprivileged women micro-entrepreneurs 
with financial services that suit their 
needs. By the end 2019, the Golden Loan 
Product served seven active clients with an 
outstanding portfolio of EGP 292,542. It is 
planned that by 2020, the product will be 
offered in all branches.  

 Number of Active Clients
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AL TADAMUN
 SERVICES

Client Benefits

1. Insurance Services

Based on Al Tadamun’s faith in the clients’ 
role in meeting their family needs, Al 
Tadamun gives a high priority to their 
efforts by providing them insurance services 
on the following: -

   Hospitalization allowance for    
   compensating their income
   Disability
   Death

3. Trade Fairs

The core characteristics that make a company’s customer service orientated add up to the ability to fulfill 
the ultimate purpose of giving support. Therefore, Al Tadamun offered 28 active clients the opportunity 
to sell and market their products through participation in the Cairo International Fair and local fairs. 

2. Summer Trips 

Based on Al Tadamun’s faith in client’s 
tremendous efforts at work all year long 
and its belief in the importance of cutting 
down on stress, Al Tadamun organized 
trips to Marsa Matrouh covering the 
accommodation and the transportation for 
46 active clients and their families.   

What makes me successful is the support of my husband and 
we help each other in everything. Every woman should know 

that she can do anything and she can’t say I do not know.”

Rasha-Al Tadamun Client 
Al Minyah

• 

•  
•
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AL TADAMUN
OUTREACH 

AL TADAMUN
KEY GROWTH INDICATORS

Guided by the aim of maximizing the income of micro-entrepreneur women throughout the Arab 
Republic of Egypt, Al Tadamun services covered 71 branches through 12 governorates as follows: 

Active Clients by Governorate

Active Clients by Product

Performance Indicators

The following table illustrates key growth indicators during 2019 and 2018: 

Indicator

Sustainability/Profitability

Number of Branches

Number of Loans Disbursed (clients)

71

228,679

58 

195,950 

22%

17%

Number of Staff

Amount of Loans Disbursed - EGP 

1,526

1,197,433,805

1,110

931,504,030

37%

29%

Number of Field Coordinators

Number of Active Clients

Operational Sustainability

Gross Outstanding Portfolio - EGP

Financial Sustainability- EGP

735

200,081

  115%

617,038,254

113%

525

171,215

124%

432,125,206

116%

40%

17%

-

43%

-

2018 % of Increase 2019

7.7%

83.8%

6.9%Agriculture

Industrial
Services

Commercial

0.6%

18%

22%

17%

10%

5%

3%
4%

7%

10%
1% 2% 1%

Cairo

Giza

Qalubiyah

Menoufeya

SharqeyahBeni Suef

Gharbeya

Minya

Daqahliyah

Kafr El Sheikh

DamiettaBeheira
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AL TADAMUN
BOARD OF TRUSTEES 

AL TADAMUN
STAFF RECOGNITION & PROMOTION

Mona Zulficar

Issam Mohamed El-Adawi 

Tarek Makeen

Sameh Makram Ebeid

Hanaa El Helaly

Managing Director, Zulficar & Partners 
Law Firm
President of the Egyptian Microfinance 
Federation

 Chief of Party (MCSP) Save the Children

MIS Advisor

Managing Partner at Fikry Makram Ebeid 
& Partners  

Former Acting Managing Director Social 
Fund for Development, Cabinet of Ministers 
Egypt 

Al Tadamun’s Board of Trustees is composed of five members who provide strategic direction and 
supervise the organization. An Audit and Risk Committee was established in 2015 to ensure that proper 
risk and compliance management processes are embedded at Al Tadamun.  

In celebration of the holy month of Ramadan, Al Tadamun organized its annual Iftar gathering for all 
employees on May 23, 2019 at El Massah hotel. More than 1,000 employees attended the ceremony. 
Among the attendees were Mona Zulfikar, President of the Board of Trustees and Hanaa Elhelaly, Board 
Member; Gamal Khalifa, Head of the Financial Regulatory Authority. Also, media representatives and 
banks attended the event. Al Tadamun honored some employees for their dedication.

PRESIDENT 

TREASURER

BOARD MEMBER

VICE PRESIDENT 

BOARD MEMBER

-

-



The Training and 
Development Unit 
provided 305 days 

of training. 
٠

200

400

600

800

1000

1200

760

Newly Hired
Employees
Training

Internal
Traning and
Workshops

No of Employees Trained 

External
Traning 

Programs

Scholarships

983 1038

14
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AL TADAMUN
CAPACITY BUILDING 

In 2019, the Training and Development 
Unit provided 305 days of training 
sessions to Al Tadamun employees on 
various topics related to microfinance. 



22 23Al Tadamun Microfinance FoundationAnnual Report 2019

AL TADAMUN
NETWORKING & COMMUNICATIONS

Back to Boulder: Enhancing Strategic Relevance in Microfinance

The Senior Marketing Specialist, attended the 4th annual conference “Back to Boulder: Enhancing 
Partnership of International Finance Corporation (IFC). The conference was a one-week program for 
CEOs, Managing Directors, Board Members, and other senior financial inclusion professionals and 
took place in Washington DC from December 2-6, 2019. More than 60 professionals in microfinance 
from over 30 countries attended the conference and exchanged knowledge. The event provided training 
for the attendees in the following areas: Risk Governance, Competitiveness & Client Centricity and 
Digital Transformation.

In cooperation with the National Bank of Egypt, Al Tadamun Microfinance Foundation provided its 
clients with Meeza card through which they can withdraw their loan, thus facilitating financial services 
and achieving the principle of financial inclusion.  

In cooperation with Fawry, Al Tadamun Microfinance Foundation activated the electronic 
payment service for its clients through Fawry network to make it easier for the clients to pay
 their installment with less mobility and effort. 

Work is not a shame.  It makes me stronger. I discovered that 
people love pets and that encouraged me for work. I succeeded and 
I am always keen to develop myself. ” 

Amal - Al Tadamun Client 
Beni Suef 
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AL TADAMUN
FINANCIAL INDICATORS 2019

FINANCIAL STATEMENTS
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Partners Members

Contact Us

20 Hendawy Street, 1st floor,
Feni Sqaure, Dokki, Giza, Egypt.

www. altadamun.org
www.facebook.com/altadamun
www.youtube.com/user/AlTadamun1
www.instagram.com/altadamun_microfinance

15088

AL TADAMUN
FINANCIAL INDICATORS

FINANCIAL RATIOS




